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Central IntelligenccMQUicy 872/3 
Office of the Deputy Director for Intelligence 


22 mm 


NOTE TO: Executive Director 


STAT 

STAT 


I find t he results of the first 

^Familiarization Course to be 


highly encouraging, and certainly a green 


STAT 


week course. 

STAT 

STAT 

- 


* 

I am also having a strong note 


sent to OTE to make sure they stick to the 
plan for a 10-week course. 


STAT 

Robert M. Gates 

Deputy Director for Intelligence 
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STAT 


STAT 
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Central Intelligence Agencjt. 



igeac 

Office of the Deputy Director for Scieici6& Technology 

f 8^5-872/r 


8 February 1985 


NOTE FOR: 

EXDIR 

FROM: 

DDS^T 

Jim: 



Per your req uest I have Innk^H at the 
DDA's memo on the | 

Familiarization Course and reviewed many 
of the critiques offered by the students. 

It is clear that I should rethi nk my 

original view of the need^ 


Jto take all 10 weeks. I believe that 


Harry I s suggestion that we reopen the 
question either now or after the May 
running is a good one. In any event, the 
critiques indicate that we need to do 
some pre-course plan ning and brie fing 
which I am sure the | ^instructors 

will take care of. 




hvan 


STA1 
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ROUTINO AND RECORD SHKT 


SUBJjECT: (Optional) 

Harry E. Fitzwater 

25X1 I SSi/i unc 
7D24, HQS. 


DD/A Registry 

1 


EXTENSION NO. 


3 1 JAN 1985 


TO: 

Midi 

(OMcor dotlRnotion, room numbor, ond 

1. 

Executive Registry 
7E12, HQS. 

2 . 


S>3. 

Executive Director 
7D55, HQS. 

i 


DATC 


RiatVEO UoRWAM)CD 


OffICCR'S COMMENTS (Nvmbor ooch iommont to show from whom 
tNITIALS to whom. Drow o lino ocroRi column oftor ooch commonf.) 


11 . 


12 . 


' 3 .. 


14 . 


15 . 

1 

i 


USE PREVIOUS 
EDITIONS 
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25X1 


MEMORANDUM FOR: Executive Director 


FROM: 

SUBJECT: 


Harry E. Fitzwater 

Deputy Director for Administration 


Familiarization Course 


25X1 


1. You will recall that in approving the expanded 
Directorate-wide Career Trainee (CT) Program, the Executive 
Committ ee gave the go-ahead to develop a .^ -week ve rsion of the 


10-week 


Training Course 


for all 


non-Directorate of Operations (DO) CTs. The first running was 
completed in December, and the course chairman's report and 
student evaluations are now in. These are attached. 


25X1 

25X1 

25X1 

25X1 


2. In my view, the CTs' response was remarkably 
enthusiastic, especially since this was the first running. But 
you can judge for yourself. 


3. I ^recommends t hat we r eexamine the decision 

to send all CTs to the full lO-week T l -perhaps expanding the 
3-week to a 5-week course. The Executive Committee views the 
3-week version as an interim solution unt il we get ourselves in 
a position (next winter) to give the full ] ~| to all CTs . Of 
the original objectives in sending non-DO CTs to the full 
the only one that would clearly not be met is the idea of 
strengthening the bonds between DO and non-DO CTs. 


4. I think we should reopen the question after we have the 
results of the next 3-week course in May. You may want to send 
a copy of the attached Report and student evaluations to 
Executive Committee members. 


25X1 


25X1 Attachments 

All portions classified 
CONFIDENTIAL 


7 


try li. FTtiWater 
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